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Session agenda: 

• 2024: The Completion Reform – VPL as key 
success factor for implementation  

➢ Identifying barriers in the current system  

➢ Professionalising the system and practice 
through developing a national VPL 
framework  

• Reflections and feedback 



The Norwegian Directorate for Higher Education and Skills (HK-dir) aims to contribute to enhancing the 
skills and competences of the population and fostering a sustainable and adaptable society through the 
following objectives: 

1. Educational institutions and training providers offer high-quality programs/education and training 
provision

2. Individuals are well-informed about access to education, career guidance, and lifelong learning

3. Recognition and documentation of their education, qualifications and skills, provides individuals 
access to education and employment.

4. Skills policies are well-coordinated and encourage skill and competency development, and 
collaboration between the labour market and education and training institutions.

5. Government authorities and stakeholders have a strong knowledge base for making 
decisions regarding education, research, and competence development.

Who we are



HK-dir promotes the use of validation of prior learning (VPL) at 
different levels of training, education and worklife

The target group is county municipalities, municipalities, education 
institutions and other administrative levels that are interested in 
learning more about VPL 

Validation of prior learning 



560 000
In Norway there are approximately

people not having completed their
upper secondary education



What we know …  
Completed upper secondary education
is a key factor for access to and
employment affiliation

Pathway to personal empowermt and 
societal participation strengthes
significantly through formal education
and knowledge

For individuals, securing employment
signifies a stable income and enhanced
quality of life. 



Systemchange

- why the need for 
reform?
• Current system it not tailored to adult 

participants

✓ lacking flexibility to accomodate
various life circumstances

✓ not taking into account adults have 
different prerequisites for learning



The Completion Reform 
& Revised Education Act
• Introducing new modularised curricula for adults

• VPL is a central component in the new model

• Participants following new curricula should receive 
individually tailored education and training 
programmes that acknowledge all their previous 
experience and build on this   



VPL is central to ensure the functionality of new model of
modularbased education and training 

module module module module module

Approved learning outcomes through VPL

Final vocational 
exam

• Competence proof from approved learning outcomes
• Competence proof from each approved module 
• All modules must be approved to be able to access final vocational exam



Modularised model 
rely on a robust and 
efficient
system of VPL  

But is the current 
system ready for 
this change? 



11 county municipality 
15 from 2024 

2023: Official assignment conducted by HK-dir

Identify challenges in current system of VPL and make 
recommendations for more consistent and efficient 
practice across county municipalities. Evaluate 
necessary tools and measures to achieve this, 
including framework for VPL, digital 
tools/professionalism. 

Findings include: 
• Huge variations in how country municipalities 

organise and execute system of VPL
• Different conditions for assessors to do the job and 

varied access to tools for professional development 
• Lack of clarity of ownership of system, both at 

national and local level
• Need for a number of measures to be taken 



The solution: 
Building VPL capacity in 
the formal educatiton and 
training systems



Assignment: Develop a 
national framework

Content: 

• Digital tools including an interactive digitalised 
version of national guidelines for VPL

• Revised programme of continuing education in 
VPL at HE-level aimed at professionals 

• Creating and developing structures for 
interpretive community for VPL practitioners 

• Improved quality information about VPL  



Sucess-
factors?

Pitfalls?

Feedback

Developing 
national 

frameworksExperiences? 

Discussions and
reflections



Thank you for your attention!

Information about the Norwegian Directorate 
for Higher Education and Skills in English

https://hkdir.no/en
rkv@hkdir.no

https://hkdir.no/en
mailto:rkv@hkdir.no
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