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ATU Higher Ed 4.0
(2020-2024)
HCI Pillar 3
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Project Enablement

WP6 — Policies and processes
to support innovation

WP7 — Enablement &
management

Employer / employee
needs

WP3 - Lean content development @

WP4 - Innovative flexible /online learning

& ©
WP5 - Sandbox — online innovation unit o ©
40,
()

HIGHER
Education

UNDERPINNED BY INNOVATION DEMONSTRATION SUB-PROJECTS
IN COLLABORATION WITH ENTERPRISE PARTNERS




www.highered4.ie

HIGHER
Education

School

INNOVATION

* Work Based Learning

* Online learning

* Apprenticeships

* Project Based Learning
* Bespoke programmes
* Micro-Credential

Multiple Pathways into
and through Higher

Education & Employment
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MyCareerPath.ie

Online career
consultancy, career
assessments, 1-to-1
Career Advice

%

Recognition of
Prior Learning

Making prior experience
and learning count
toward access to Higher
Education

®

Micro » ¢
credentials

Short, specialised
programmes to support
upskilling and internal
progression




HigherEd 4.0 Overview of Theme 1, Career and Learning Pathways

000

&

1105 Users of
MyCareerPath.ie

9 Organisations
trained to deliver
Online Strengths

Path Programme

V]
greerpath.ie

Building participation in lifelong learning through Career and Learning Pathways

/
< O
2%

13 Large scale pilots
completed

133 Companies
engaged with
mycareerpath.ie

We provide bespoke guided learning pathways for EVERYONE, from early school leavers to C-Suite executives

Access and
Inclusion

Online career learning
pathways service with
elLearning and
psychometric testing
MCP APP Launch 2024

We work with
employers to support
upskilling, internal
career progression
and lifelong learning

Use of

Technology with
Career Guidance

Career Guidance
and Skills
Development

Strengths Path
Programme

Recognition of

Prior Learning

New accredited
programme being
developed to meet
employer demands

For those at risk of
leaving education
early, developed by

development Higher Ed 4.0 and
programme to access delivered by youth
students leaders

We deliver an online 4
stage college skills
and career planning

We have developed a
preparation pathway
with learner supports
and Al tools for RPL
portfolios

. (@



STUDENT PATHWAYS

Engaging the
Student

Awareness and
Marketing
Personal
Connection
Access, Transfer
and Progression

RPL Toolkit

RPL
myexperience.ie
rplportfolio.ie

Module
information

Mentoring

Career
Guidance
and
Employability
Report

Careers Assessment

Personality,
motivation,
strengths, El,
learning styles,
management skills,
stress, mindset,
decision making,
assertiveness

Course
Alignment
and
Selection

Bespoke RPL and
Employability
Report linked to
recommended
programmes

Career Check

E-Learning
Hub

Suite of courses,
videos, e-learning
courses, tips &
articles

Sector specific
Careers

Employer
interaction

HIGHER 2
Education 4 @

Employability
Track

Enterprise Liaison
Employability
Statement and
Framework

E Portfolio

Interactive career
tools-CV Builder,
Interview simulator

Programme
Completion

* Guided actions

e Track activity &
engagement

* Awards & programmes

* Recognition of
programme completion






2. Value of Embedding career guidance

-
Don’t have clear career @ g '; ' -

goals — and maybe not Many people may not be University intimidating places
aware of how education can aware of Recognition of Prior Difficulty of navigating the
help them Learning or what it means choices of courses available

Combination of digital resources and supports with human interaction

* People are social learners, & benefit from accountability

* Access to 1-to-1 guidance sessions

* Online career development platform with eLearning and Career exploration
resources

- Al powered tools — CV review, Cover Letter writing tool, Interview preparation

e/
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Starting Blocks \‘/‘

EFLECTIVE SPACE

R

CAREER AND
LEARNING
BOOTCAMP

Exploring: Strengths, education,
experience

Reflecting: Career assessments,
strengths profile, learning styles
Supporting: Advice and direction.
Identify or clarify gaps (skills,
education, experience).

On Your Marks )

my (:.VJ . AT U
careerpath.ie 2

New Career Mastery Dream Entrepreneur
Beginnings Accelerator Path Builder Path
Path Path Path

(Youth) (Mid-Career) (Fulfilment) (Innovator)

| Al

TAKING ACTION

* Submit Applications
(courses, RPL, job)

* Move towards your goals

* Celebrate your achievements

(Early Career)

RESEARCH SPACE

* E-learning courses
(e.g. career planning, IT skills
and digital literacy)

* ATU courses

* Personalised career support

* Supported Career Action Plan

» ATU supports: academic,
personal, financial

* RPL (e-portfolio)
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Pathway 1: New beginnings (Youth)
Who am I? What | bring:

Beginner/career starter/first Excitement, enthusiasm, energy. Also,
job/first course/returning to confusion and insecurity.
education/workplace.

What | need: MyCareerPath.ie

Support in understanding myself .
and my career needs. Confidence Supports'

and assurance in my career Personal.lsed career adV|ce.. Self-
4 decisions. exploration tools. Information and
1 advice on courses, Recognition of

Prior Learning (RPL), CVs, applications,
work-based learning.

Bootcamp







Our Assessments & Al Enabled Tools

CareerEdge+
— Employability Review

The Career Edge report measures
employees performance on the 5
main areas of employability and
provides feedback on areas for
improvement.

@ Career Development Learning 8 | 1
@ Experience in WorkiLfe ° | —

Dugron Subloct @ | —
B Generc sits © ==
@ Emoti & Cultural @

Transversal Skills
|dentification &
Development

Adaptability & Flexibility

Commercial Awareness

Communication & Interpersonal Skills

Rate your level of
professional
competency in
transversal skills
and complete a
personalised auto-
generated action
plan for
development.

Creativity & Innovation

Critical Thinking & Problem Solving
@ IT Skills & Digital Literacy

Planning & Organising

Self-management & Initiative

DODDD

¥4 Teamworking & Collaboration

Strengths
Assessment

The Strengths and Motivation
assessments help employees
understand their key driving
forces and how to leverage
them to maximum effect.

REALISED STRENGTHS UNREALISED STRENGTHS
Strengths you use and enjoy Strengths you don't use as oflen

LEARNED BEHAVIOURS 'WEAKNESSES
Things you've learned 1o do but may not enjoy Things you find hard and don't enjoy

my (X .
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5 STEPS TO REDUCING YOUR STRESS LEVELS

g 'ﬁ L O O
/ P

This week during Stress Awareness Week, it's important to recognise that 7 A =,

stress is one of the most important factors affecting career well-being. Working / > i

life can be stressful: in fact, a recent survey revealed that a staggering &4% of . g WAy

employees aro... " r j

1,200+
Users

Welcome Bridie

15,000+
Logins

Search e-learning topics: try networking, strengths, interview SEARCH

e 65,000+

Map out your career goals and

the steps you need to take to
achieve them.

Recognition of Prior Learning
(RPL)

fe:

N
=
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= >

Important steps to follow when
returning to study

Career options, self-employment
& how to build experience

Work-life balance, mental health,
mindset & resilience

Courses availaible within the ATU
that are right for you!

Core workplace skills & how to
develop them

Activities
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Career Development Learnin

Experience in Work/Life

Degree Subject

Generic Skills

Emotional & Cultural Intelligence

Rate your employability!

Self Assessment in Five
Key Areas
Employability Report
with Learning Priorities

Generated Programmes
of Activities

Retake Pulse

Analytic real-time
reports overall
employability reports



The Role of Al in Building Career &
Learning Pathways

Interview 360

Measuring individual
employability using Al and
generating recommended

online programmes for
development




Detailed Results

our detailed results for Generic Skills are below. Click on titles to view more details and your actions

Adaptabilty & Flexivity @ I

S © E— Transversal & Generic Skills Rating

Communication & Interpersonal Skills
Creativity & Innovation

Critical thinking & Problem Solving

IT Skills & Digital Literacy

Planning & Organising
Self-management & Initiative

Teamworking & Collaboration

Critical thinking & Problem Solving @ I v

You're highly confident in the “Critical thinking & Problem Solving' subcategory. That's great. Good critical thinking leads to creative solutions and
well-reasoned decisions. Check out your scores below and click on the ‘Take Action’ button to learm more

Statement

| am good at solving problems

Generated Online o —

| know how to research effectively

| am able to take an ethical approach to decision making
Your Actions

o Click to access a task of e-learning that can help consolidate and develop your knowledge in this area

0 Contact your careers service for further advice & events
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Skills Checker Pulse Assessment A eyt
Communications & Interpersonal Skills &% womnes (C Q) reerpath.ie

University

| am completely
confident in my

i

| have good oral

- - . Generic Skills
communication skills , , Generic Skills
presentation skills e  —
| am good at making | am good at making presentations
presentations Confidence ih this means you know:
- how to determine the main objective for
| am confident about © Hint your presentation

. . - how to structure a presentation
lam gOOd at makmg my written - the appropriate visual aids to use

presentations communication skills - how to balance text & images

. - - the value in rehearsing
for various audiences - the impact of your voice & body language

| am completely
| know how to comfortable

network effectively networking face-to- _e _e
face
< Last Taken: 25 Apr 2023 - View Report > < Last Taken: 25 Apr 2023 - View Report >

Slightly agree Slightly agree

| know the basic | easily establish a
principles of good rapport

negotiation & how to irrespective of the
negotiate effectively situation




CV360

Automated Scoring,
Instant analysis and

Progress tracking
USING Al

' File

=] Presentation

»= Structure

55 Content

> skills

My first professional CV
Score: 15 Mar 2018 B my tepr &
& Checks 70
v Passed 43
© Faiea 25
' Dismissed 2
Feedback

How an e-application system summarises you

Janw SMITTs expenence appearns 10 be somewhal concentraied n
Human Resouroes (mosty HR Managemsnt) and somewhat
concanirated in Adminstrative or Clercal (mosty Adein) Jane
Smith's expenence appaars 10 be lower-to-mid level. with about 4
years of expenence.

There's stil room for smprovement! Lorem psum dalor sit
amet, consectetur adipscing eit. Nula quam velt, wiputate eu

phivetra nec, mamis ac neque. Dus wiputate commodo
Bctus, ac blandil &t Incdunt id. Sed Moncus. torke sed




+~ Range of skills

We found 30 unique skills in your CV. Here's a list of them and how
they might be categorised:

Knowledge Areas: Public Safety And Security, Administration And
Management, Customer And Personal Service, Sales And Marketing,
Personnel And Human Resources, Fine Arts, Foreign Language,
Communications And Media

Employability Skills: Leadership Qualities, Management, Participation,
Teamworking. Analysing. Logical, Problem Solving, Troubleshooting,
Customer Awareness, Market Knowledge, Being Conscientious, Meeting
Deadlines, Communicating

Administrafive Or Clerical: Customer Service Oriented, Greeting
Technical Writing: Technical Specifications m

If some skills do not appear to be represented, check the content
category to ensure all sections have been correctly identified.

{5 Skill dominance

Based on the skills we've found, here's how your skills and the
dominance of your skills might be interpreted by a hiring manager:

Administration And Management
Leadership & Management
Public Safety And Security

Teamworking & Collaboration
Messages And Contact

Smart Scoring

v 50 automated checks across
6 categories

Scalable Model

v Unlimited usage

Skills Checker

Tracking/ Reporting

v’ Evidence activity & progress

Smart Interviews

v’ Auto- generated interview
based on CV content



Interview360
INTERVIEW360

Praciise your mierview fechinigue and get mstan® feedbaor o Drowse e Queshons empeoyers most commonly use

* Auto-generated
interviews PARAr

The hinng process s changing Employers are NCreasngly using video imarviews
2% pan of ther recrultment process But whether you re going for an intervew onine
or In person. you need 10 prachise Inerview 360 inciudes a large and comprehensive

Worary of the most commonty asked mlerview questions along with key pomts 10 help

* instant Al-powered oo v s 8

There s also a ranQe of mock Intérviews you can 1ake 10 really test your abidity 1o

feedback chote o i s, ittt o gt Sompl mameers welr e e
You i gt instant feedback and advice and every GLestion you answer will make
yOU @ stronger candidate Make sure you check oud all cur conmtent 100 for Ihe fates!
adwice on how 10 shine N onkne nlerviews

» fully customisable
mock Interviews Mock Interviews Interview Questions

Practise mtenvews by fakang & mock interview and Browse common inderview Queshons vl
‘ receive instant feedbachk how to answer them




* Real-Life Interview
v' Based on CV content
Al CV Interview Auto-generated Interview : Pe rS O n a I i S e d
pa ol Rl i e v" Mock Interview and
practice questions
_— for specific cohort
- B L l ° Al-Powered Feedback
"T_li N i/t a2 B | v’ body language,
g ALY v communication,
& - ‘ | v speech
Take v camera pOSiti on
v’ voice quality

5
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Integrating RPL
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Recognition of Prior Learning (RPL)
priorlearning.ie

\

Value

<

Apply

Q

Recognise




Online RPL Preparation Pathway

This RPL Preparation Pathway supports you in
preparing for your university programme application

Application submitted to ATU for consideration

You don’t meet You don’t meet
the entry the entry
requirements but requirements
are and gre not
requirments recommended to recommended to
pursue RPL route pursue RPL route
to entry to entry

You meet the
entry

You are offered a Connect with your
Y rk cl
place subject to N By Career & Learning

programme :r ::‘n:::rR:: co‘:r Pathway Advisor to my (:VJ .
requirments & y discuss your careerpath.ie

Canacity RPL application options AT U -




Online RPL Preparation Pathway

* Online 2-stage Pathway preparing learners for the RPL application process. Designed
by CLPAs & RPL Co-ordinators

* RPL Portfolio of Evidence Toolkit, which includes, 1-to 1 mentoring with a Skills &
competencies tracker

e 2 stage pathway
e Step 1: About RPL — ATU RPL Process, Terminology & Definitions Explained, NFQ
Award Standards, ATU Courses, Springboard, QQIl Learning Outcomes
e Step 2: Programme Application Preparation — Competency & Skills Checker, CV
Builder, Al Tool CV360, Personal Statement Development

Y/ _
careerpathie ATUZ=



MCP and RPL Stories

Development of a suite of digital videos have been prepared that outlines the journey of
ATU RPL applicants through both MyCareerPath.ie and the RPL process and onto a
programme of study at ATU.

Have had a multiple RPL stories so far, including
employees from, Merit Medical, Bus Eireann and ATU

my (X _
caynféerpath.ie ATU =


https://www.youtube.com/watch?v=Mv5MI3qPaGc

Quotes from our RPL Applicants

“My experience with this service in an online setting was excellent. My mentors were not only highly knowledgeable but also
incredibly practical. They helped speed up and streamline the RPL process by offering insights for updating my CV, providing
constructive feedback for creating a personal statement and even helping me prepare for a skills-based interview.”

Emma Finnegan

"I came across numerous courses but found the concept of RPL quite perplexing. Seeking guidance proved to be invaluable, as
it led me to a course that aligned perfectly with my career goals, offering a solution that was well-suited for my professional
growth. | want to express my heartfelt gratitude to the entire team at ATU whose support and guidance were instrumental in

helping me secure the course | wanted”
Kieran Hastings

"This platform has opened a door for me to further my skills both personally and professionally and | would highly recommend
Mycareerpath.ie to anybody who is considering returning to education. Through the RPL resource | have now successfully
applied for the part-time level 8 BA in Human Resource Management. | have gained advanced access into year 3 of this
programme which will allow me to recommence my education while also continuing to work full time.”

Jeremiah Tydings

(‘1/ e
careerpathie ATUZ=




Integrating RPL
Systems
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Development of a single, centralized, digital repository for RPL applications — an ePortfolio RPL online application tool
Domenico Carbone- STO

Home Personal Education
Information
Front Portal Grant access to the ePortfolio
I About RPL I Working
Experience
Booking System I _
Skill/Competency

RPL workflow
Additional
Evidence

RPL Platform Front end

Back-End platform

A ePortfolio ATU
Assessor licat .
Assigned application ! l
submitied o ye Z
Recognition of Prior Learning (RPL)

Use RPL to apply to ATU.for Entry to an award or exemptions from awards modules
MAKE YOUR EXPERIENCE COUNT

careerpathie AJTUZ=




RPL Platform phases details

e  Build RPL PoC in Microsoft Dynamics

* Pilot the RPL platform (8 courses from ATU Galway, 1 from Sligo and 1 from Donegal)
* Collect Feedback from Stakeholders

* Create a video and instructions for assessors, RPL coordinators, and applicant users.

Phase 2 * Based on the feedback collected updated the RPL e O
m platform © @@
~pdate * In production for all the RPL entry level application o . 40 ®
Platform within ATU in July/August 2024 s ;

* Intergrate the RPL platform under the new
CRM platform (Intuity)

Phase 4 * Reviewing process for RPL
T Exemption to be implemented
in the new platform

Implement
RPL exemption




5.

Engaging with
Local Partners
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Case Studies Completed

Medtronic

@

“MEISSNER abbvie

O

Z0n | An Roinn Fiontar,
eg {/ Vo Tradala agus Fostaiochta
—— N Department of Enterprise,

b Trade and Employment

REGENERON

VZ) AERIT, =005,

/d forward emphasis
@)inlernatpional
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Meeting Business Challenges

CHALLENGE SOLUTION

Upskilling 1-tol Career Coaching

Motivating and training Our career development team will work with your

employees to take on higher employees to help them develop an open mindset
level roles to learning

Succession Planning

Challenges around cross training in
multi-function teams.

Career and Learning Pathways

We develop personalised career progression and learning
pathways that support succession planning

Retention

Loss of revenue due to recruitment
costs and downtime.

Increased Employee Engagement

Research shows that employees, particularly
millennials, place a high value on training and
development that is provided by employers

,
careerpath AT =



4. Engaging with Local Partners

504 Industry Learners from 32 Organisations Outreach 261

148 Meetings with industry 11 Industry Case Studies

65+ Industry events attended Strengths PATH Programme — 180 Learners
65 Site visits 7 Publications

Partnership with ETB Workshops

mycareerpath.ie pilot programme with Mayo,

@ 10en
Sligo & Leitrim Education and Training Board (// mSICtb (f/ g]_'etb . L PROCESS @ GOAL
and Galway & Roscommon Education and \ )\ is agus Oilitina \ Bord Oideachais asusonllun{l (sil:lpE?l'cl‘ir?;gS’t\\nJ?eEr;rtB 0 ’ bl l ) Eo elep :"ine’;;s,rsc(;relg il
i explor: and understa

Vlhmgh n'Shhmgh agus Liatroma \ S It ai s oot programe from
P / Mayo, Sligo and Leitrim preparation and succession
Training Board. Education and Training Board ./ mﬁm"m -

career and learnin;
into further study or pathway advisors,
training and/or preparation

of goal
and the deve Ipm ntofa
fortheworldofwork. . career plan.
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careerpath.ie Impact Case-Study

MyCareerPath.ie collaborated with Forward Emphasis International
(FEI) and the Insurance Institute of Ireland to create a unique programme
aimed at inspiring early career stage employees in the insurance and risk
profession to engage with continuing professional development and
understand their career paths within the industry. We developed an
online educational programme for this cohort which addresses the
challenges faced by those in the early stages of their career and has
equipped employees with a foundation of knowledge, opportunities, and
education goals.

Impact

* Increased employee motivation

« Confirmation of employees’ suitability to a career in the insurance sector
* Improved skills and confidence

« Employees feeling valued in their current role

* Long-lasting benefit to participants after completing the programme

nternational

@)!urward emphasis

First Enterprise Client

Erin McDermott, Learner

careerpathie ATUZ
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my (¥ MyCareerPath.ie, Insurance Institute of Ireland & Forward Emphasis International

careerpath.ie

careerpath.ie

New
Beginnings
Path

(Youth)

Awards

“Q—>

forward emphasis

2024 international

Career Mastery
Accelerator Path
Path ‘

|
(Early Career) (Mid-Career)

Builder
Path

(Fulfilment)

5

w. W,

Entrepreneur
Path

(Innovator)

ATU/MyCareerPath.ie collaborated
with Forward Emphasis International
and the Insurance Institute of Ireland
to provide career and learning
pathways to support and inspire
early career employees in the
insurance and risk profession. This
collaboration showcased the impact
of targeted bespoke career learning
pathways in addressing retention

rates in the industry.

The

Insqranc &
Institute
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Transversal Skills Micro-credential B R 11V

12 Transversal Skills Skills Checker
5 ECTS Credits

Areas to Focus on @ NFQ Level 8

° Leadership & People Management 15-Week module (1

a Creativity & Innovation SemeSte r)
Department of
Enterprise and

Questionnaire to rank level of Te?c!'mology

transversal skills — improve skills Dlglta| Badge

through eLearning and retake to
show progression

° Commercial Awareness






https://youtu.be/Mv5MI3qPaGc

