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Purpose of this

Session
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During this session we will look
at how VPL has grown from
small discrete projects in
Limerick and Clare Education
and Training Board to widely
offering VPL as a mainstream
strand of provision through
policy development, staff
training and promoting
awareness.

People, validation and power: democracy in action?



* Policy to Practice: Setting the Context

* Timeline of Limerick and Clare
Education and Training Board VPL

Presentation Development
Overview * \VPL Professional Development and
Support

e Limerick and Clare Education and
Training Board VPL Projects

* Future Plans: VPL Marketing
Campaign
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Quick Poll

Scan the QR code or go to -~

vevox.app on your smartphone

(or other device)
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Enter the session ID:
103-111-584



Setting the Context

* 2012 EU Council Recommendation and Cedefop European
Guidelines

* Ireland: Skills agendas, QQl policies, SOLAS FET Strategy 2020
— 2024, etc.

* Limerick and Clare Education and Training Board’s response to
European and national VPL policy development:
* College of FET Strategic Framework 2022 - 2025
* Local policy
* Discrete projects
* Embedding RPL into provision and practice
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European Guidelines for Validating Non-formal
and Informal Learning ceoenon
. om g™ et .

In May 2023 Cedefop (the

European Centre for the

Development of Vocational g ron.-
THIRD EDiTIOp Ning

Training) published the third \\
edition of their European _\_\_
Guidelines for Validating \\\&
Non-formal and Informal Q\g.
Learning. \\\%
\_\
————
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The purpose of the guidelines is
to share experiences and to
support mutual learning
between those involved in the
development and
implementation of validation
arrangements in Europe.

The guidelines put the
individual at the centre and
provide insights into provision
and methodologies and how the

process can be coordinated and
carried out.

Cedefop (2023). European guidelines for validating non-formal and informal learning. Luxembourg: Publications
Office. Cedefop reference series; No 124. http://dx.doi.org/10.2801/389827
European guidelines for validating non-formal and informal learning (europa.eu)
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https://www.cedefop.europa.eu/files/3093_en.pdf

SOLAS FET Strategy 2020 - 2024

* 6.3 Targeting Priority Cohorts

o .....ensuring that recognition of prior

learning plays a more prominent role.
Future FET:

/.2 Pathways within FET Transforming
. Learning
o This should encompass strong e
support for recognition of prior Education and Training
learning....

7.4 Facilitating Lifelong Pathways

o....models that have been piloted
should now be mainstreamed...
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College of FET Strategic Framework 2022 — 2025

Priority 1: Learner-Centred
Approach

1.7: Continue to develop
mechanisms to recognise prior
learning and certify experiential
learning.

Priority 2: Staffing

2.7: Explore the area of Recognition
of Prior Learning (RPL) to identifY
and certify the range of staff skills
and competencies.

t BIENNALE

Framework | College of FET
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https://collegeoffet.ie/strategic-framework-2022-2025/
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Access, Transfer &
Progression Policy

* Approved via internal Quality
Assurance governance structures, FET
Quality Council, in December 2022

College of FET

1.2

Created: October 2022
Approved: December 2022
Implemented: January 2023
Revised: August 2023

(V1.1) CEFR proficiency details
for access at NFQ Levels 3 and 4
included.

Course Briefing sessions defined.

(V1.2) Access to FET for ESOL
and literacy support up to NFQ
Lewvel 3 for Protection Applicants
now included.

* |nclusion of RPL for Access

— Linked to RPL Assessment Procedure

College of FET Access Transfer Progression Policy
V1.2.pdf (collegeoffet.ie)

Ongoing

Director of FET

Quality Council

Access, Transfer & Progression Policy

@ Limerick and Clare Education and Training Board
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https://collegeoffet.ie/wp-content/uploads/2023/08/23_08_30_College_of_FET_Access_Transfer_Progression_Policy_V1.2.pdf
https://collegeoffet.ie/wp-content/uploads/2023/08/23_08_30_College_of_FET_Access_Transfer_Progression_Policy_V1.2.pdf
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RPL Assessment \w—-\» oo & LA
Procedure and Forms Y

* College of FET RPL Procedure — Sept 2022

e Revised under QA Governance structures RECOGNITION OF PRIOR LEARNING (RPL)
PROCEDURE

N

* Includes:

* Definitions of RPL, RPCL, RPEL and RPL
stakeholders

* Principles of Assessment and RPL
* Roles and Responsibilities

(FULL-TIME PROVISION)

* Programme Governance ol A ey e oreren P
* Foreign and UK Qualifications = e

Implemented: September 2022

 RPCL and RPEL Application Processes T
Responsibility Quality Council
¢ R P L A p p e a I S P ro C e S S :::T::J::Jre docum::fT:Tnbj;fj:tiolled copy. Each staff member should

consult Staff CONNECT for the latest version of this document.
@ Limerick and Clare Education and Training Board
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https://collegeoffet.ie/wp-content/uploads/2023/10/06_Recognition-of-Prior-Learning-Procedure_V2.1_FT.pdf

QA Assessment
Templates

A suite of RPL Assessment
Templates which were developed to
correspond with the ‘traditional’ QA
Assessment Templates.

Slight amendments made to make
them more suitable for RPL.

Two new templates created to
capture assessor comments on
grades awarded.

L.BIENNALE

Assessment Templates RPL Assessment Templates

01 Course Assessment Schedule

/A for RPL

02 Module Qutline

M/A for RPL

03 Assessment Cowver Sheet Levels 1-3

03 Assessment Cover Sheet Levels 1-3 RPL

03z Assessment Cover Sheet Levels 4-6

03 Assessment Cover Sheet Levels 4-6 RPL

4 Ascessment Brief

04 Assessment Brief RPL

04 Assessment Brief Al (New)

rw

05 Marking Scheme

—
05 Grading Rubric. New template required for RPL po !
template must be used to record grades for individual learnin
outcomes. These grades are then transferred to template 18 Gfading
Report Levels 1-6 RPL (see below).

D& Cutline Solutions

Exams genera FET. S will develop k

arises.

07 Examination Attendance Register

Exams generally not dene for RPL in FET. QASS will develop if need \
arses.

08 Examination Cover Sheet

Exams generally not done for RPL in FET. QASS will develop if need
arises.

N\

New for RPL

09 Assessment Subrmission List Lewels 1-3

09 Assessment Submission List Levels 1-3 RPL

09 Assessment Submission List Levels 4-6

08 Assessment Submission List Levels 4-6 RPL

10 Meodule Results Summarny Shest (Word version)

102 Module Results Summany Sheet (Excel version)

10 Module Results Summary Sheet RPL

11 Portfolio Submission Chedklist 1 Portfolio Submission Checklist RPL /
12 Portfolio Box Label A4 12 Portfolio Box Label A4 (stays the same) /

13 Portfolio Box Label AS 13 Portfolio Box Label AS (stays the same) /

14 1V Checklist 14 IV Checklist RPL /

15 IV Report 15 I\ Report (stays the same) /

16 EA Report 16 EA Report (stays the same) /

17 Assessor Feedback Form MANAGEMENT UISE OMLY ;;m*:‘;iessar Feedback Form MAMNAGEMEMT JS/ OhLY (stays the

/ \

for RPL portfolios.

MNo equivalent in traditional template, New template required,

(

’ﬁ:ir;ﬁ port Levels 1-6 RPL New tempilate required for
porifolios. This termplate must be used to record grades for RPL
modules as the GOl Leamer Marking Sheets at the back of the

Wr aren't applicable to RPL.
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Promote
and

mainstream VPL Pollcy
2024 .
e to Practice
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Timeline of VPL in our ETB

e TOBAR Defence Forces — first
project in 2018

* Led to development of VPL
policies and procedures and a
need for increasing staff capacity

* Full-time VPL Support Officer
recruited in July 2021

* Dedicated VPL budget
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Timeline — Building Staff Capacity in VPL

2024 Plans
* Build on existin
May 2021 November 2022 . g
Understanding RPL learning

Embedding RPL in our

. . e Continue staff
Provision and Practice

professional
learning and

. . . development

June 2022 * RPL for Managers

RPL Workshop for * \VPL promotional
Information, Recruitment Campaign

and Guidance Staff
(refresher session completed
in March 2024)

BI E N NALE People, validation and power: democracy in action?

Presentation to
Managers




Commitment to Upskilling Staff in VPL

Course/Event

Attendees

NFQ Level 9 RPL, Policy, Practice and Pedagogy —
Munster Technological University (2020 and 2023) with
Deirdre Goggin

6in 2020 and
16 in AY 2023/24

NFQ Level 9 — Atlantic Technological University (2021)

9

Introduction to RPL for Mentors and Assessors (in-house
and locally developed)
* Four iterations from 2022 — 2024 (to-date)

51 from Limerick and Clare Education and Training Board
and 10 from six other ETBs. Of the 51 in our ETB:

e 25 form a centralised bank of mentors and assessors
e 26 are managers, guidance, co-ordinators.

Refresher Information session for Information,
Recruitment and Guidance Support Service March 2024

12

RPL for Managers in May 2024

40

Erasmus+ 4t VPL Biennale in Iceland, 2022

3

Attendance at national training and events on VPL hosted
by, for example, QQl, FESS (Further Education Support
Service), the RPL Practitioner Network, HE Institutions,
etc.

Monthly communications from PL&D Co-Ordinator via
email and Wakelet. Centralised PL&D calendar of training
and events. Staff encouraged and supported to attend
training.

5"V FPLBIENNALE
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Introduction to RPL for Mentors and Assessors

* Developed and facilitated by Limerick and Clare ETB’s Quality Assurance
Support Service

 Digital Badge awarded for completion of the course (including completion of
an assessment activity)

* Purpose - to provide education and training for FET staff who want to be
involved in supporting applicants through the RPL process as either a mentor
or an assessor using Limerick and Clare ETB quality assured processes and
procedures

* 6 x 2% hour sessions

* Four online and two face-to-face
Learner effort estimated at an additional 4 to 6 hours
Incorporates activities, assessment and reading time
Full-time staff released to attend

Introduction to RPL for

Part-time staff paid PL&D rate to attend. Mentors and Assessors
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VPL Community of Practice

< All teams C‘, General Posts Files Reflect  Staff Notebook
— l w Falsy MOgan uo/uZ 1037 caiea - v w w w9 @ -
""' You are invited to complete First Meeting of RPL Community of Practice.
General

CFET QASS RPL Network

¥ Main Channels . . . . /
General First Meeting of RPL Community of Practice E.,

00_FETAC Module Descriptors

01_Childcare
Hi all. Would you please take a minute to complete this form so we can get our RPL Community of Practice up and running? From the

02_Communications_all levels previous poll | did it looks like 9.30am on a Monday or Tuesday are the most popular choices so I've based the form on this. Meetings

03_General Learning Modules will be held in the new CoP channel in our RPL Team, similar to the Show and TEL meetings. Thanks everyone.

04 _Healthcare —
‘ Start now |

05_Office Admin and Business Modules SR

U matonyeilog Microsoft Forms | Terms and conditions | Privacy policy

07_Equine

08_Tour Guiding

Q and A Space &3

Reading and Resources

RPL Community of Practice Meetings G Reply

I Q Patsy Hogan 06/02 1018 Edited @

2024 Introduction to Recognition of Prior Learning for Mentors and Assessors Feb 21-Mar 27

Good morning CFET QASS RPL Network, The next iteration of the Introduction to RPL for Mentors and Assessors will take place on
Wednesday afternoons from 2pm to 4.30pm over February and March. It will be delivered by the Quality Assurance Support Service.

Please complete this form https://forms.office.com/e/Z¥1cCQEYFR if you wish to participate and remember you must get approval from your
line manager before you fill in the form.

Course Details

The purpose of this programme is to provide education and training for FET staff who may be in involved in supporting applicants through

tha DDl nrarace ac sithar a mantar ar an accacenr ncina Limaricl and Clara FTR Analibe acenrad mrnraccae and nrncadorac
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Limerick and Clare Education and
Training Board VPL Projects

5 o _E_”BI E N NALE People, validation and power: democracy in action?



VPL and the National Hairdressing Notional
, , Hairdressing
Apprenticeship ¥ andina Water Ganarinacurona. (P8 Apprenticeship

. Mary Ryan, Graduating with the
#AdvancedCertificate in #Hairdressing !

1) Non-standard entry into Stage 1 - g ianing gl

where an applicant does not aestb e Lo g et cforeugar

meet the minimum entry pl

requirements as specified in the i
validated programme P B0

2) Advanced entry into Stage 2 of
the programme only. No
advanced entry available for entry
in Stage 3

3) Certification of the Major Award.
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VPL and the National Hairdressing Apprenticeship:

National Process Roll-out
it group of 8 applcants graduate
* National roll-out began in 2023 S
following extensive evaluation and
review of the process
* Ennis (7 applicants)

* Mallow (10 applicants) Applicant Builds Portfolio
» Waterford (7 applicants)
* Two new groups will be starting in Skills Demonstrations
Ennis in the coming weeks
* This process is available nationally to Bridging courses where required

all Collaborating Providers of the
National Hairdressing Apprenticeship

Final portfolio of evidence submitted

5 o :=~_~B| E N NALE People, validation and power: democracy in action?



e Ogla \(fﬁ; menmons | COLLEGE OF FURTHER
i T )\ oo | EDUCATION & TRAINING

S.E.E.D
The Snarep EpucaionAL EMPOWEREMENT DRIVE

5@ D SowiNg THE Seep oF LireLong LEarNING IN THe 12 Inr BN

e TSTRENGTHEN '
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Scoping exercise
within the barracks

complete

Work towards major 14 Candidates for

VPLwere identified
after the initial hriefing

award in
Administration Level

6 and minor award S.EED to the Defence Forces
in Beverage Services PROJECT
Level 5
!
uif “' :'_'
Total completed - 9 Started with 12 applicants who
Work Experience Level 5- 3 were assigned a RPL Mentor
Work Experience Level 6 - 6 to support them 1.
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A clear and

direct approach Found this
to the really
requirements beneficial in

that are
my current

qgiven by the
nstructors

Very informative Definitely will
& helpful mentors be useful for

made this process FeedeCK any future

very attainable careers

for any candidate SO far

to achieve.

) The mentors
Brilliant were

course would extremely

highly nhelpful
recommend! during this

odule
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VPL with Ukrainian Applicants

 AVPL project created for two Ukrainian learners with a wealth of Childcare
Experience

* Aim — Validate their knowledge, experience and skills with an award on the NFQ
for the purposes of employment in the childcare sector

* Time constraint due deactivation of the QQl Level 5 Early Childhood Care and
Education (ECCE) major award in Dec 2023

 Mapped and integrated 72 learning outcomes across eight modules from the QQl
ECCE major award

e Five linked themes were used to create five assessment briefs. Each brief
contained several tasks.

_|5th Y11 Bl E N NALE People, validation and power: democracy in action?



How did it work?

* One face-to-face meeting followed

by eight online meetings using MS
Teams

* Documented experiences through

reflections, interviews, supervisor
reports, voice and video recordings
and much more

* Both applicants were successful in

achieving the full award at the end
of this VPL Process and are now in
full-time employment.

BIENNALE
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What did the
applicants have to
say?

5"VEFLBIENNALE

"RPL has completely transformed my life
and that of my family. | am now
employed in a job that | never thought
possible when | first arrived in Ireland.”

“Achieving this qualification has allowed
me to work as an educator in a childcare
centre. As | am currently pursuing further
studies in English language, when | finish
this current language course, | want to
develop my teaching skills further and
achieve a level 7 qualification which will
improve my future job prospects.”

People, validation and power: democracy in action?



VPL in Full-time Provision

Currently:

* NFQ Level 5 Word P ing (8
* Potential for VPL is identified at Q Leve ord Processing {

e learners)
the learner briefing stage + Typical gap is Mail Merge
* VPL happens within the * Learners attend one class and do a
programme timetable short assignment
* Scheduled in Programme Learner e NFQ Level 5 Intellectual

Support System (PLSS) as a part-time
time ‘course’ — RPL option

* Learners can address gaps in
learning by attending a class
where necessary

Disability Studies (7 learners)

* Traditionally challenging to
implement in this area of
provision but pilot is working

very well
* This offering will be expanded
for September 2024.
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VPL Marketing Campaign

* VPL landing page on College of
FET website

* Flyers, posters, social media,
billboards

* All with testimonials, images
and videos featuring real
stories

* Linking to Access, Transfer and
Progression Policy (equity of
access and inclusion)

th W O RS oD
- B
[y o B
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1. WHO IS RECOGNITION OF PRIOR LEARNING (RPL) FOR?

2. WHAT IS QQI?

3. WHAT IS RPL?

4. WHAT IS AN RPL PORTFOLIO?

5. WHO WILL HELP ME?

6. HOW DO | MAKE AN RPL PORTFOLIO?

7. HOW LONG WILL IT TAKE ME?

8. WHAT MAKES ME SUITABLE FOR RPL?

9. HOW DO | APPLY FOR RPL?

10. WHAT HAPPENS THEN?

People, validation and power: democracy in action?



Quick Poll -

n
Scan the QR code or go to - n
|

_

vevox.app on your smartphone =

(or other device) -

Enter the session ID:
112-178-424
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Enabling the effective embedding of VPL —

a summary
* European Guidelines * Development Plan
* National Strategy  Policy and Procedure
* Organisational Strategy * Information and Communication
 Management Commitment  Staff Engagement
* External Support * Staff Upskilling
* Passionate Champions  Community of Practice

* Resources — Staff, funding, time ¢ Review and Improvement
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Any Questions?

People, validation and power: democracy in action?
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