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all skills to use?
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Non-formal learning is (a big) part of the solution

85 % of learning 

during our lifetime 

takes place outside 

of formal education



The NOVA-Nordic project

▪ Non-formal qualifications – how and by who are 

they developed? Are they included in the NQFs 

and if so, how?

▪ How are learning outcomes designed and used 

for qualification development as well as in VPL 

arrangements?

▪ Are NQFs and VPL arrangements linked and if so, 

how?
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Comparing 

country 

approaches
(AU, DK, FI, IS, 

NL, NO, SE)
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▪ Openness: 
Varies from fully open to only including formal qualifications.

▪ Objectives: 
Range from a technical tool for formal qualifications to supporting non-formal 
learning providers in enhancing quality and marketability.

▪ Costs: 
Differ widely, from no cost to exceeding 7000 euros.

▪ Credit Systems: 
Vary, from no system to the use of ECTS or similar.

▪ Qualification Size:
Ranges from no restrictions to a minimum of 30 ECTS credits.

▪ Eligibility Criteria: 
Varies from specific stipulations to a comprehensive quality assurance system for 
both qualification and provider.

Differences in approaches to NQFs & non-formal qualifications
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Differences in approaches to VPL

▪ Common Focus: 
VPL activities are predominantly within formal education systems across countries.

▪ Sweden: 
Integrated VPL for most leveled sector industry non-formal qualifications.

▪ Iceland: 
Developing VPL for job profiles (mapped, but not formally leveled to NQF).

▪ Finland: 
Non-formal AE sector initiated VPL procedures (not leveled in NQF).

▪ Denmark, Netherlands, Austria: 
Limited use of VPL in non-formal sector despite leveled qualifications in NQFs.
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Identifying 

and 

analysing 

good 

practice
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Gathering of good examples / cases

➢ 17 good examples 
gathered and 
analysed

➢ Reviewing:
Clear process
Benefits
Sustainability
Possibilities
Challenges

➢ Three dimensions of 
categories

➢ Supply or demand?

➢ All have potential!
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Common elements

➢ Common elements for successful procedures

Securing involvement of main stakeholders and social partners
A clear and sustainable process
Focus on learning outcomes based on skills analysis
Inclusive of VPL procedures
Quality standards and support for processes
Financing and coordination in place
Opportunities sought for increased involvement of actors

➢ Benefits
o Increased employability and mobility
o Visibility ad recognition of non-formal learning 
o Promoting LLL and encouraging people towards skills development
o Flexibility of systems – connecting the dots
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Supporting 

the 

development 

of quality 

qualifications
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Quality qualifications

➢ The tool draws upon insights from:
▪ The comparative study and the 17 identified good practices. 
▪ Nordic Quality Compass on Validation of Prior Learning developed by the Nordic expert network for 

validation (NVL) 
▪ Kvalitetskompassen – for the development sector-specific validation models in Sweden

➢ The purpose of the tool is to foster the development of qualifications that are both relevant and of high 
quality. 

➢ It aims to support those engaged in developing and managing non-formal qualifications for the labour 
market that can be linked to National Qualifications Frameworks.

➢ The tool offers flexibility for local or national adaptations, and can be tailored to specific circumstances, 

contexts and regulations across different regions and countries . The tool should be used to identify strong 

points as well as needs for further development and can be used as a gap-analysis that can serve as the basis 

for an action plan or checklist for those managing non-formal qualifications.
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The process

The quality tool is divided into three sections:

Develop a non-formal qualification – Manage a non-formal qualification – Award a non-formal qualification

-

Set up quality management system for the qualification

Needs 
analysis

Define the 
scope

Identify core 
tasks

Write 
learning 

outcomes

Set 
assessment 

criteria & 
methods

Award the 
qualification

Follow up

Analyse labour market skills need Develop, manage and award qualifications
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How can NQFs 

better help 

harness the 

potential of all 

skills? 10 +1 

core messages
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10+1 core messages

Relevance and trust are key:
Ensuring the value of 
qualifications and NQFs for end-
users

Qualifications + validation = 
flexible skills provision:
Creating efficient learning 
pathways that benefit both 
individuals and employers

Non-formal learning is part 
of the solution:
Unlocking the potential of all 
skills regardless of where, when, 
and how they have been 
developed

2 3

5
Skills first:
Learning outcomes is the core of 
efficient skills provision

Comprehensive inclusion: 
An effective NQF must encompass 
all qualifications to achieve the 
promise of the EQF

4

1
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10+1 core messages

Collaboration and mutual 
learning are paramount:
The operating of NQFs thrive 
through cooperation

Enhancing comparability:
Size matters to achieve better 
skills matching

Financing for impact:
Urgent need to address the 
underfunding challenge of 
NQFs

7 8

10
Boosting awareness:
Making NQFs known and 
utilised to achieve wanted 
outcomes

Empowering quality:
Supporting and building 
capacity for the 
development and use of 
(non-formal) Qualifications

9

6
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10+1 core messages

Reinforcing the added 
value:
Time to revisit the benefits 
of the EQF and NQFs for 
skills policies?

+1
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Thank you!
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