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National RPL in Higher Education 
Project

Universities Technological 
Universities

Institutes of 
Technology

14 HEIs

Competitive funding from Ireland’s 
Higher Education Authority

Banner 
(10 of 14)

ITS
(2 of 14)

SITS
(2 of 14)

3 Operating Systems 
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Purpose of the National RPL in Higher Education Project

1. Embed & streamline 
RPL policies & processes

2. Enhance sector’s 
capacity to deliver RPL

3. Partner & promote 
RPL with employers



5

Project Structure
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The Perennial 
Problem of Data
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Defining RPL in Policy & Data Terms
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What? 
• Why does data matter?
• What is RPL? 
• What is NOT RPL?

So what? 
• Agree data fields and data definitions
• Clarify the muddiest points

What now? 
• Action plan for data gathering and pilot development 

Technical Definition 
development 

Steering

Working 
Group

Council 
of 

Registrars

HEI
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Examples & Data Collection Template
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Implementatio
n
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Atlantic Technological University
• Academic Affairs (User Acceptance Testing, Business Process Mapping, Pilot Implementation)

• Assistant Registrar
• RPL Coordinator
• Quality Team
• Systems Integration Manager

• Head of Department (Implementation, Data Collection)
• Senior Administrator (Implementation, Data Entry)

• Admissions
• Faculty Office
• Examinations

External Partners
• National Project Director (Technical Definition, User Requirements Specification)
• EduCampus (Software Patch Development, Business Process Analysis)

Implementation at ATU
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Define Business Process with Documented Procedures

Implementation at ATU
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Identify Data Collection Points & Data Collection Instruments

Implementation at ATU
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Impact

0 2 4 6 8 10 12 14 16 18

Initial scoping ongoing

Initial scoping completed

Banner Patch applied

Business Mapping ongoing

Business mapping completed

Staff training completed

Data gathering - Entry

Data gathering - Adv. Entry

Data gathering - Module Exemption

Data gathering - full award

Live data entry, all

No of HEIs

St
ag

es

Implementation Progress - Achieved & Planned

Achieved March '24 Planned  March '25
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RPL Success at ATURPL Success at ATU



Questions?


