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MTU RPL practice since . .
1999 RPL In practice

7042 RPL .
applications

e All disciplines, in all programmes
S at all levels
aesestors * One policy
* 6 campuses
* Entry and non-standard entry
® * Advanced entry
LA  Module exemptions
* Full academic awards
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Documentation

‘ Certification
‘ A IAssessment
I Identification
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Principles of RPL

e Student centredness
* Quality Assurance

* Communication

* Assessment

* Support
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* Engagement with industry and other stakeholders

* Appeals

* Compliance/ responsibility
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Responding to
individual
employee needs

Cohorts of Individual student
learners needs

Marginalised

Sectoral needs learners
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Key to success %;

MTU

* RPL is seen as part of the engagement agenda of the university
* It is part of the university strategy

e Ethos and incorporated into curriculum development

e Quality assurance

* Flexibility and accessibility to those external to the university

* Retain the purpose of higher education

* Resourced

* RPL is seen as an opportunity beyond enrolments on modules and
programmes
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Customised course
development process
incorporating RPL

Standardised process for
curriculum development
incorporating RPL
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Mentoring support

Staff development

University policy

University procedures
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Brief examples

Nautical studies professional qualification provided access to final year of honours Bachelor
degree, requirement to complete dissertation module

Recognition of non-formal professional qualification and training equivalent to 120 ECTS
credits , enable access to year 3 of 4 year degree programme

Access to a special purpose honours programme facilitated through RPL if necessary to enable
those from an engineering or science background to become effective supervisors/ managers

Supporting key talent of a strategic partner to gain access to year 3 of a Bachelor degree and
from there has gained access to masters level studies
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3 PILLARS OF ENGAGEMENT

WORKFORCE RESEARCH &
DEVELOPMENT INNOVATION
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Destination

Award Identifying workforce needs

e Co-design * Government Critical Skills Identification

* Close relationships with local employers

* Representative groups — IDA, El, Cork Chamber, TIA, Pharmachem Ireland
* Learning Clinics

— @ Horizon scanning
e Sector focus

e Future planning and proofing
e Quantifying skill needs
e Subject matter experts

e Collaborative conversation — co-design and co-development
* RPL
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Workplace Partnerships

in Practice

Atlantic Flight Training Academy

1

2019

Department to Improve Access to Honours Degree Programme for Pilots D es ti nat I on
4 Award
Learning Pathway e Co-design
e Learning through e Horizon scanning

Learner work * Sector focus
e Evidencing and

e Current learning

i+ assessment SSARASS
recognition % Regional Skills Skill@ W
processes w SOUTH WEST SOKIL |

Partnerships For Skills

Customised Learning Development

- An Exploration of Practice

* Motivation
Eded by enesheridan CIT Partners With IT Tralee and the South West Regional Skills Forum
ey to Deliver Professional Upskilling Programme for Supervisors

< re https://www.researchgate.net/publication/331674366_Customised-Learning-
wmomee Development_Report_REAP_Project
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RPL collaboration with employers —why?

* Broadening engagement with industry
* Build on the learning of the employee

* Respond to the changing business profile of the
company

 Competency development in specific areas
* Enable the employer to retain key talent
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RPL Collaboration with employers —how?

* Raise awareness - Learning clinic — opportunities for
employees to upskill, reskill or up-qualify

* Skill gap analysis — conducted by employer supported by us

* |nitial meeting with employer
* Requirements & expectations
* Base level knowledge, skill and competence
e Cohort or individual

* Curriculum
e RPL - Access, exemptions, full academic awards

 Ability to respond
 Sustainability — return on investment , longevity of the relationship
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LEARNING CLINIC

A learning clinic is a service offered by CIMwhere experienced staff can be available

at your site to meet with employees individually or in groups to discuss education and
training opportunities best suited to their needs. The ¢linic can be available at 3 time
and tocation convenient for the company with minimum disruption to the working day.
The learring dinic is coordinated by CIT Extended Campus. It is available to all enterprise
partners interested inwdentifying education and trainng cpportunities for employees.

Aims

To inform employees of course
and leamning opparunities in CIT
To assist employess in identifying
a suitable learning path for their
future career develogment

To discuss Recognition of Prior
Learning cpporiunities

To identify the learning and
training needs of emplovess

To explare niew opportunites in
developing customisad learning
COUTEES

To ensure that CITS courses
cantinue to meet current and
future reeds

If you are interested in finding
QU moreE ar i oraanising

a learning clinic for your
organization please contact us.

Q) extendedcampus@eitie
@ +353 (21 433 5302
@ Fitpliedendedeam pus.cit.ie

Testimenials

EE The CIT Learning Clinic proved o be ong
of the most popular site visits of 2014 with
employess reporting that the clinics were very
helpful and informative. §§

EMIC frefand COE Talent Develapment group

£ € GE Heatthcare Cork iz a company that
is committed 1o Continuing Professianal
Development for its employees and has
engaged with CIT to develop and wps<ill
our workforee to meat ongoing custormer
demands and changes in the marketplace.

GE Heaitheare 73

Partners: BOStOI‘l
Scientific
Cork
Chamber

skit )

(% Regional Skills

SOUTH WEST
Partnerships for Skills
Bio
Pharma
Chem

skit)

Engagement

in Practice

2020

Customised Course Reaches Wider Audience to Address
Regional Leadership Development Needs

Background

CIT's Certificate in Leadership
Development is a Level 8, 15 ECT, Special
Purpose Award designed to provide
individuals with the knowledge, skills and
confidence required to successfully lead
or manage teams in industry.

The Need

The programme was initially designed in
2017 as a bespoke offering for Boston
Scientific, who identified a skills gap for
technical personnel in the people
management space. It was aimed at
employees holding a non-business

Boston Scientific staff in Cork, staff in
Clonmel and most recently in Boston
Scientific in Penang, Malaysia.

Barbara O'Gorman, HR Director at
Boston Scientific said, “As part of this
programme, our employees are
working in cross-functional project
teams solving real business issues,
driving return on investment for us”.

However, Boston Scientific was not
alone in identifying this skills gap. The
South West Regional Skills Forum
Manufacturing & Engineering Group
also recognised a greater demand for

Organisation & Professional
Development said, “Engagement with
industry is very important to CIT and the
Certificate in Leadership Development is
a great example of academia and
industry working together to develop a
programme for which there is a specific
organisational need”.

For further information on the Certificate
in Leadership Development please contact
Don Crowiey, Head of Department of
Organisation & Professional
Development: don.crowley@cit.ie 021
433 5909
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Enterprise Engagement and Experiential Learning (E3L)
Research Group
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Deirdre.Goggin@mtu.ie

MTU Extended Campus
https://extendedcampus.mtu.ie
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